BLENDED INTENSIVE PROGRAMME
AT KLAIPĖDOS VALSTYBINĖ KOLEGIJA / HIGHER EDUCATION INSTITUTION
“WHAT DAY DO WE NEED TO PREPARE FOR?”
Readiness and Resilience of Health and Social Care Teams in a Crisis
Faculty of Health Sciences · Department of Nursing and Social Welfare · 2026
Nobody knows which day it will be. But we do know who will be needed on it: the people who care for others every day. This programme brings together nursing and social work students from several countries to prepare for a crisis from a long power cut to an armed conflict, while there is still time to practise. During the week the participants work through one shared question in tabletop exercises, in simulation and in creative workshops: what exactly are we preparing for, and what can each of us do already today?
Title: “WHAT DAY DO WE NEED TO PREPARE FOR?”Readiness and Resilience of Health and Social Care Teams in a Crisis"
Physical programme: 2026/11/09 – 2026/11/13
Virtual programme:
· 2026/11/05
Short description: Nobody knows which day it will be. But we do know who will be needed on it: the people who care for others every day. This programme brings together nursing and social work students from several countries to prepare for a crisis from a long power cut to an armed conflict, while there is still time to practise. During the week the participants work through one shared question in tabletop exercises, in simulation and in creative workshops: what exactly are we preparing for, and what can each of us do already today?
Participants: Bachelor degree students studying "General Practice Nursing" and "Social Work"
ECTS: 3 ECTS
Working language: English, minimum B1 level
Number of Participants: 20
Location: Bijunu str. 10, Klaipeda, Lithuania
Organizer: Dr. Akvilė Virbalienė, Head of Nursing and Social Welfare Department, a.virbaliene@kvk.lt
Preliminary programme
Registration: KVK BIP: What day do we need to prepare for?  – Fill out form





Programme of Virtual Activities
	Date and time
	Place
	Programme
	Comment

	2026-11-05
10.00 AM – 5.00 PM
	Online
	When the usual system stops working
What does a crisis look like for health and social care: blackout, disrupted supply chains, mass casualties, displaced people. National preparedness systems in the partner countries and the place of the nurse and the social worker in them. Formation of international teams. Pre-task: “72 hours” — what does my country ask its citizens and its institutions to be ready for?
	Teams platform


Programme of Physical Activities
	Date and time
	Place
	Programme
	Comment

	2026-11-09
10.00 AM – 12.30 PM
	Bijūnų st. 10, 205 room
	What day are we preparing for?
Crisis scenarios ranging from a long power cut to armed conflict and mass displacement. The role of health and social care in civil resilience: who continues to work, where, and with what. Presentation of the pre-task by the teams.
	

	2026-11-09
2.00 PM – 3.30 PM
	Bijūnų st. 10, 205 room
	Icebreaker: team building games and activities
A Resilient Community 2030: a future workshop in which the teams describe a community that withstands a crisis and the services that keep it standing.
	

	2026-11-10
9.00 AM – 12.30 PM
	Bijūnų st. 10, 205 room
	Innovative problem-solving in multidisciplinary teams
Tabletop exercise “The first 72 hours”: a regional crisis. Priorities and scarce resources, evacuation of a care home, continuity of care for people with chronic conditions, reception of displaced families, communication with the public and countering disinformation.
	Team exercise

	2026-11-10
2.00 PM – 3.30 PM
	Bijūnų st. 10, 205 room
	Peer feedback and reflection on communication styles
How communication and decision-making change under pressure and uncertainty. Reflection on the morning exercise.
	Lecturers

	2026-11-11
9.30 AM – 12.30 PM
	Bijūnų st. 10, 205 room
	Silk Therapy Workshop: Fostering Teamwork and Well-being
Working with silk as a grounding, non-verbal practice for restoring calm — a method that can be used in a shelter, with children, with displaced people and with an exhausted team. Each team creates one shared piece: “What we protect”. Discussion of art-based methods in crisis and recovery work.
	Team exercise

	2026-11-11
12.30 PM – 4.30 PM
	Nursing Simulation centre
	Interdisciplinary workshop at the Nursing Simulation centre
Simulation of an incident with several casualties: primary triage, bleeding control and immobilisation with limited resources, care in an improvised shelter, psychological first aid, reception of an evacuated family. Structured debriefing in mixed teams.
	Trigger warning given in the prebriefing

	2026-11-12
All day
	Palanga
	Strengthening cooperation and trust in Palanga: team spirit through active and relaxing experiences
Outdoor team challenges, orientation and cooperation tasks, a workshop on resilience and self-care: how those who help others recover their own strength.
	

	2026-11-12
10.00 AM – 12.30 PM
	Bijūnų st. 10, 205 room
	Reflection and presentation: our answer
Each team presents its own answer to the question of the programme — a short readiness plan for its institution or community: what we prepare, who does what, and what we begin with tomorrow. Closing of the programme, feedback, certificates.
	



