
This autumn, we will launch the second edition of the EUF Training Week, a practice-
based professional development event hosted by the University of Latvia in Riga. This 
initiative is designed to directly support higher education institutions in strengthening the 
implementation of internationalisation activities through hands-on, skills-oriented training. 

Several thematic areas may be particularly relevant for your network: 

• Erasmus+ KA1 student/staff mobility management 

• (26–28 & 28-30 October 2026) focusing on the practical 

• aspects of mobility implementation, from tools and processes to emerging trends 
and opportunities. The training is offered in two iterations: one for early-career staff 
(less than 3 years of experience in International Relations Offices) and one for more 
experienced 

• colleagues (more than 3 years). 

• Erasmus+ KA2 project implementation in the lump sum funding environment 

• (26–28 October 2026), designed for experienced practitioners 

• navigating the challenges of the lump sum funding model. This track focuses on 
planning, partner alignment, and project delivery, offering practical tools and 
strategies to manage complexity effectively. 

• Strategic outlook at Erasmus+ KA1-KA2 synergies 

• (28-30 October 2026) aimed at senior internationalisation 

• professionals and Heads of International Relations Offices, focusing on moving 
from operational management to a more integrated strategic approach to 
internationalisation. 

Participants from the first edition highlighted how valuable the experience was in terms of 
new skills, practical ideas, and peer exchange, as well as the renewed sense of connection 
across the Erasmus+ community. 

Pentru mai multe detalii puteti lua legatura cu Debora Lucque, Communication Officer 
(debora.lucque@uni-foundation.eu). 
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